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9. PLAN IMPLEMENTATION
 

 
9.1 Plan Oversight 
 
The Spruce Creek WBMP Steering Committee, 
along with the towns of Kittery and Eliot, will 
need to continue to meet regularly and be 
diligent in coordinating resources to implement 
practices that will reduce NPS pollution in the 
Spruce Creek watershed. This task cannot be 
accomplished alone, and will require the support 
of a number of watershed groups including the 
SCA, Kittery Land Trust, York County Soil and 
Water Conservation District, Maine DEP, 
schools, and individual landowners.   
 

The formation of smaller action committees will result in more efficient plan implementation. Suggested 
action committees are as follows: 
 

• Buffer/Invasives and Conservation Lands 
• Water Quality Assessment 
• Stormwater/Impervious Cover and Bacteria Reduction 
• Fundraising/Grantwriting (includes two members of each of subcommittees 1-3) 
 

These action committees would be charged to implement projects and actions with agency and 
watershed organization support.   
 
9.2 Action Plan  
 
The SCA Steering Committee will work toward improving and implementing an Action Plan which 
consists of action items within five major categories: Buffers and Invasives, Bacteria Reduction, 
Impervious Cover and Stormwater, Conservation Lands, and Water Quality Assessment (Table 9.2.1).  
This Action Plan was developed to follow-up on objectives developed in the 2005 watershed survey, and 
from feedback received by 30 community members at the 2006 Spruce Creek Watershed Community 
Forum. Forum participants (local town officials, watershed landowners, and SCA members) formed 
small groups to discuss critical watershed issues related to water quality, wildlife habitat, recreation, and 
land development issues that need to be addressed in the watershed. Participants then prioritized 
potential watershed objectives. These ideas have been incorporated into the Action Plan. This Action 
Plan outlines responsible parties, potential funding sources, approximate costs, and an implementation 
schedule for each task within each of the five categories.  
 
Buffers and Invasives 
 

The buffer action items place a strong emphasis on improving protection of shoreland vegetated buffers, 

The towns of Kittery and Eliot 
will take the lead on ensuring that the action items 
in this plan are initiated.  This plan is a product of  

watershed stakeholders from SCA, local land trusts, 
nonprofits, municipal and state government, and the 
community.  As such, the responsible party for each 
action item may be the watershed towns or any one 

of these partnering stakeholders.  
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to meet or exceed the existing state guidelines requiring that no more than 40% of existing woody 
vegetation in the 250 foot wide shoreland zone is removed. Action items include encouraging 
stewardship through buffer planting demonstrations and encouraging strict enforcement of Riparian 
Zoning Laws.  Additionally, watershed towns will coordinate with local land trusts in acquiring land 
within riparian zones. In order to reduce invasive plant species, action items in this category also include 
the removal of invasive species in high priority areas and encouraging the use of native species and 
beneficial habitat types. Additional actions include installing signs at the watershed boundary, holding 
Creek clean-up days, and enforcing ATV laws.  
 

Bacteria Reduction 
 

The bacteria reduction component of the Action Plan focuses on reducing the effects of septic systems 
on Spruce Creek through educating citizens and identifying problem sites. Actions also include working 
with watershed residents to reduce the impacts of livestock and pets.  
 

Impervious Cover and Stormwater 
 

The Action Plan focuses on reducing the impacts of impervious cover and stormwater through the 
education of residents, developers, and business owners. Actions include encouraging residential 
stormwater practices and awarding businesses using IC reduction practices, as well as holding 
informational seminars for developers.  
 

Conservation Lands 
 

The conservation lands component of the Action Plan requires continued cooperation between 
watershed towns, local land trusts, and project stakeholders to strategize land protection on a watershed 
level and develop an open-space plan for the watershed. Tasks include encouraging “green 
infrastructure” at the municipal level and looking into allowing greater public access to open space. 
Additionally, the watershed towns will coordinate with local land trusts in acquiring land within riparian 
zones.  
 

Water Quality Assessment 
 

While SCA has a strong water quality monitoring component, additional action is required to monitor 
the health of Spruce Creek on a long-term basis.  This requires seeking funding to increase efficiency 
and obtain additional equipment such as continuous data loggers (datasondes). Additional stormwater 
sampling in the spring and fall may include both high/low tide and wet/dry monitoring. To better 
prioritize monitoring efforts and monitor plan effectiveness, it is also important to continuously link 
management strategies to measurable results. Results would be displayed on the Town of Kittery 
website as well as the websites of other stakeholders where appropriate. Additional actions include 
creating photo documentation of  baseline shoreland conditions, researching the effects of the 
Portsmouth Naval Shipyard and the Piscataqua River on Spruce Creek, and establishing a chemical spill 
assessment program.  
 

Funding 
 

In order to successfully implement the above actions, it is necessary to continuously seek out funding 
sources. Potential funding sources are listed in Section 9.4.  
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